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Today’s supply chains face constant disruption but 
the real challenge? The internal fragmentation slowing 
down your response.

From rising costs to missed opportunities, 
fragmentation quietly erodes performance in ways 
that many leaders underestimate.

SCU is an approach that connects people, data, and 
processes across the entire SCOR lifecycle.

Bring structure to disruption. Learn how service 
management helps supply chains respond faster and 
smarter.

If your team is spending more time patching systems 
than moving forward, unification is overdue.

See how real companies are using SCU to improve 
visibility, accelerate decisions, and create long-term 
resilience.

SCU is a significant transformation. The right partner 
will help you build it into your operations and culture.

Unified supply chains don’t just recover faster — they 
enable you to lead with confidence. Here’s how to 
start the journey.



Why Supply 
Chains Break 
Down

Chapter 1

Global supply chains are no longer just under 
pressure — they’re under siege.

From pandemics and geopolitical instability to 
cyber threats, labor shortages, and climate-driven 
disruption, supply chain leaders face a volatile, high-
stakes environment where the next crisis is never far 
off. Disruption has shifted from episodic to systemic, 
which has left many supply chains struggling to keep 
pace.
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The Real Risk Is the Response, Not the Disruption

Supply chain resilience is often framed as the ability to withstand external shocks. 
But increasingly, the greatest vulnerability lies inside the organization: in how 
slowly and inconsistently teams respond when things go wrong.

The symptoms are everywhere:

•	 A missed shipment leads to a flood of ad hoc emails

•	 A system outage creates confusion across procurement, logistics, and IT

•	 Teams scramble to update stakeholders because they lack a shared source of 
truth

•	 Escalations are delayed or duplicated because no one owns the issue

Instead of a coordinated response, what you get is chaos. The costs of this chaos 
scale exponentially the longer it lasts.

This isn’t just an IT problem or a process inefficiency. It’s a structural failure. And it’s 
why resilience today depends as much on how your supply chain operates as on 
what it delivers.

The traditional model built around siloed teams, departmental tools, and static 
processes wasn’t designed for this level of complexity. It was built for stability, not 
speed. For predictable cycles, not cascading change.

And now, that model is breaking down.

Fragmentation: The Silent Threat to Performance

Most supply chains aren’t designed as unified systems. They’re assembled over 
time — a WMS here, a spreadsheet there, a workaround to close the latest gap. 
The result is a patchwork of tools, workflows, and data sources that don’t connect 
in real time, don’t scale consistently, and rarely tell the whole story.

In stable periods, these cracks may seem manageable. But when pressure hits, they 
widen — and every handoff becomes a liability. Teams operate in silos, visibility 
breaks down, and decisions lag behind reality.

And in today’s landscape, where adaptability is everything, that loss of agility is 
what hurts most.

That’s Why E7 Built SCU

At E7, we’ve seen this fragmentation up close and we’ve helped global enterprises 
overcome it with speed, clarity, and control. 

Our Supply Chain Unification (SCU) solution introduces a service management 
layer that brings structure, visibility, and real-time coordination across every SCOR 
domain. 
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Powered by Atlassian tools like Jira Service Management and Confluence, SCU 
connects your systems into a single, cohesive environment without requiring a full 
rip-and-replace.

Before you can fix the system though, you need to understand what fragmentation 
is really costing you.

That’s what we’ll explore in the next chapter.



The Hidden 
Costs of 
Staying 
Fragmented

Chapter 2

Fragmentation in supply chains rarely announces itself 
loudly, but you can feel its impact everywhere. Manual 
workarounds, duplicated efforts, and disjointed 
data flows may seem like minor inefficiencies, but 
over time, they silently compound into massive 
performance drags.

At E7, we’ve seen how this “fragmentation debt” 
builds silently and how much it costs once disruption 
strikes.

Here are five ways fragmented systems quietly 
undermine your supply chain and how SCU resolves 
them with unified, SCOR-aligned workflows.
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1.	 Manual Work: A Hidden Resource Drain

2.	 Slow Data, Slower Decisions

SCOR domains affected: Plan, Source, Deliver

SCOR domains affected: Plan, Make

Without unified systems, teams spend hours chasing updates, reconciling 
spreadsheets, and duplicating data across disconnected tools. A recent survey 
found that over 50% of professionals waste 10+ hours per week duplicating or 
searching for information. Multiply that across sites or departments, and the 
hidden cost becomes staggering.

When data is scattered, every strategic decision — from rerouting shipments to 
rebalancing stock — gets delayed. Missed procurement windows, late deliveries, 
and sluggish pivots during disruption all translate to higher costs and lost 
opportunities.

Example: A fulfillment team managing orders, inventory, and 
logistics in separate systems spends more time tracking 
down inconsistencies than moving product. As complexity 
grows, so does the inefficiency.

How SCU helps:

How SCU helps:

E7’s SCU approach accelerates strategic decisions by 
linking Jira Service Management with Confluence-based 
planning hubs and Atlassian Analytics dashboards. 
Teams gain instant access to live operational data, 
structured escalation paths, and unified approvals, 
which reduces decision lag from days to hours.

E7’s SCU approach eliminates manual entry and 
duplication by replacing ad hoc tasks with structured, 
SLA-backed workflows in Jira Service Management. 
Documentation is centralized in Confluence, while 
Atlassian Analytics ensures every handoff is tracked. 
This means your teams spend less time rekeying and 
more time driving outcomes.

3.	 Inventory Inaccuracy: Capital Locked in the Wrong Places
SCOR domains affected: Plan, Source, Deliver

Disconnected systems, such as the lack of unified dashboards or real-time alerts 
via Atlassian Analytics, mean poor visibility into what’s available, what’s in transit, 
and what’s needed. The result? Overstocking that ties up capital and stockouts 
that lead to customer churn. In 2023 alone, global retailers lost an estimated $1.77 
trillion to inventory distortion, much of it caused by data fragmentation.

https://www.quickbase.com/report-roadblocks-to-the-dynamic-enterprise
https://www.quickbase.com/report-roadblocks-to-the-dynamic-enterprise
https://www.retailtouchpoints.com/features/industry-insights/ihl-study-inventory-distortion-will-cost-retailers-1-77-trillion-in-2023
https://www.retailtouchpoints.com/features/industry-insights/ihl-study-inventory-distortion-will-cost-retailers-1-77-trillion-in-2023
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4.	 Compliance Gaps: Risk Without Warning

5.	 Poor Customer Experience: When the Back End Breaks 
the Front End

SCOR domains affected: Source, Deliver, Return

SCOR domains affected: Deliver, Return

In regulated industries, scattered data makes audits harder and increases risk 
exposure. When records are inconsistent or incomplete, even small gaps can lead 
to costly violations.

Case in point: Hino Motors incurred $1.6 billion in fines after falsified emissions 
data slipped through due to poor system integration — an extreme but instructive 
example of what can go wrong.

Backend misalignment, ranging from the absence of integrated service portals 
to the lack of automated communications powered by JSM, eventually becomes 
a front-end problem. When systems don’t talk to each other, delays, conflicting 
updates, and poor coordination degrade the customer experience. According to 
PwC, 32% of consumers will abandon a brand after just one bad interaction.

How SCU helps:

How SCU helps:

SCU embeds auditability by leveraging Jira Service 
Management for SLA enforcement and issue tracking, 
Confluence for controlled documentation, and 
automated workflows to ensure every step is logged and 
reviewable.

SCU transforms the customer-facing supply chain by 
connecting Jira Service Management with branded 
self-service portals, automated status alerts, and 
Confluence-based knowledge libraries. This setup 
creates seamless resolution flows and real-time 
transparency, keeping customers informed and 
confident.

How SCU helps: SCU integrates Jira Service Management with Atlassian 
Analytics to deliver a consolidated inventory view across 
forecasts, supplier updates, and logistics workflows. This 
eliminates miscounts, minimizes costly safety stock, and 
supports leaner operations.

https://www.reuters.com/business/autos-transportation/toyota-subsidiary-hino-motors-penalized-16-billion-over-emissions-fraud-scheme-2025-03-19/
https://www.pwc.com/us/en/services/consulting/library/consumer-intelligence-series/future-of-customer-experience.html


What Supply 
Chain 
Unification 
Really Means

Chapter 3

Supply Chain Unification is E7’s approach that 
overlays a service management layer across your 
existing supply chain systems to unify processes, 
accelerate decisions, and increase resilience.
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It aligns closely with the SCOR model (Plan, Source, Make, Deliver, Return), 
enabling organizations to embed coordination, automation, and insight into each 
domain:

By applying service management principles across SCOR functions, SCU 
transforms fragmented operations into a connected system of action that 
empowers faster resolution, better decisions, and true end-to-end resilience.

Plan DeliverSource ReturnMake

SCU connects 
demand inputs, 
scenario planning, 
and approvals 
for faster, more 
responsive 
planning cycles.

Powers real-time 
logistics tracking 
and customer-
facing service 
portals.

Standardizes 
supplier 
onboarding, 
SLA monitoring, 
and exception 
management.

Automates 
warranty 
workflows and 
links returned 
goods to 
upstream quality 
actions.

SCU embeds 
escalation paths 
and root cause 
tracking directly 
into production 
environments.
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How SCU Powers the SCOR Model

Supply Chain Unification (SCU) brings five essential capabilities to life across your 
operations:

Visibility. Alignment. Agility. Stability. Performance Management.

These aren’t abstract qualities. They manifest in the way work flows across your 
supply chain. 

Here’s how each SCOR domain is elevated by these capabilities in action:

PLAN → Visibility & Agility

SOURCE → Alignment & Performance Management

Objective:

Objective:

Impact:

Impact:

Improve forecast precision and planning responsiveness

Strengthen supplier reliability and governance

SCU unifies planning workflows, bringing together 
demand signals, scenario models, and operational inputs 
— all in one place.

•	 Centralizes planning data and documentation across 
teams

•	 Standardizes review and approval cycles with 
embedded SLAs

•	 Enables escalations when assumptions break or plans 
fall out of sync

SCU standardizes how supplier issues are tracked, 
escalated, and resolved — no more disconnected email 
threads or informal approvals.

•	 Automates onboarding, risk assessments, and 
compliance tracking

•	 Monitors SLA performance with real-time alerts and 
dashboards

•	 Routes exceptions (like delivery delays or quality 
issues) through consistent workflows

Result:

Result:

Shorter planning cycles, improved alignment with 
sourcing and production, better preparedness for 
volatility.

Faster time to engagement, lower compliance risk, and 
clearer supplier accountability.
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MAKE → Stability & Agility

DELIVER → Visibility & Stability

RETURN → Performance Management & Alignment

Objective:

Objective:

Objective:

Impact:

Impact:

Impact:

Minimize downtime and accelerate production response

Improve fulfillment accuracy and customer experience

Streamline reverse logistics and surface root causes

By embedding incident workflows into production 
systems, SCU helps teams resolve issues quickly — and 
learn from them.

•	 Triggers real-time escalation when anomalies are 
detected

•	 Enables root cause analysis and cross-team 
documentation (e.g. OT + IT + QA)

•	 Connects production events directly to upstream Plan 
and Source inputs

SCU brings structure to last-mile logistics by integrating 
issue tracking, escalation, and partner communication.

•	 Provides real-time delivery status and exception alerts

•	 Enables self-service portals for distributors and 
internal teams

•	 Automates resolution paths for shipping delays, 
damage claims, or routing errors

Returns, repairs, and warranty claims are captured, routed, 
and analyzed — not lost in ad hoc workflows.

•	 Automates intake and categorization of return cases

•	 Connects returned goods to upstream suppliers or 
production batches

•	 Tracks SLA compliance and trends across channels

Result:

Result:

Result:

Improved throughput, faster issue containment, and 
better-informed adjustments.

Fewer disruptions, higher service levels, and consistent 
customer updates.

Reduced return handling time and cost, improved 
accountability, and insights that prevent recurrence.
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SCU vs Consolidation vs Automation

While platform consolidation focuses on reducing system sprawl, and workflow 
automation addresses isolated inefficiencies, SCU delivers something more 
transformative: it connects teams, workflows, and data into a single coordinated 
environment.

Here’s how they differ:

Approach Focus Limitation E7’s SCU Advantage

Platform Consolidation Merging IT systems (e.g. ERP, 
WMS)

Reduces tool clutter, 
but doesn’t fix process 
misalignment

SCU leverages Jira Service 
Management, Confluence, 
and Atlassian Analytics to 
enable a single unified layer

Workflow Automation Automating tasks within 
departments

Optimizes single functions, 
but rarely scales cross-
functionally

SCU enables automation 
across teams with escalation 
paths and SLAs

Supply Chain Unification Aligning people, processes, 
and platforms

Delivers end-to-end 
coordination, visibility, and 
agility at scale



Embedding 
Resilience 
with Service 
Management

Chapter 4

Originally developed for IT teams, service 
management is a structured way to handle issues, 
requests, and incidents. In E7’s SCU model, it 
becomes the unifying operational layer across all 
SCOR functions.
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Instead of scrambling, teams log each event into a central system where:

•	 It’s visible to all relevant stakeholders.

•	 It follows a clear, standardized workflow.

•	 It’s assigned, escalated, and resolved with defined service-level expectations.

Using tools like Jira Service Management and Confluence, SCU enables real-time 
collaboration, accountability, and resolution tracking for common disruptions 
— from shipment delays and order escalations to supplier non-compliance and 
production line failures.

The benefits are huge:

•	 Faster resolution (45% to be exact).

•	 Greater visibility.

•	 More reliable operations.

•	 Better decision-making based on real data, not hunches.

This unified layer sits above core platforms like ERP or WMS, creating a connected, 
service-oriented architecture that aligns people, processes, and data in real time.

1.	 Every Problem Gets Captured, Not Just the Loudest Ones

2.	 Standardized Playbooks Replace Ad-Hoc Responses

SCOR Focus: Deliver → Return

SCOR Focus: Source → Make

When service management is missing, teams only react to full-blown crises, usually 
when prevention is no longer possible. Those smaller issues? They either silently 
escalate or completely disappear from view.

With SCU, every disruption becomes a trackable ticket, automatically prioritized 
and routed based on SLA and impact. In the Deliver and Return domains, this 
means missed shipments or damaged goods don’t slip through the cracks. They 
are surfaced instantly via Jira and routed to the right teams.

When something goes wrong, most companies rely on whoever notices first to 
decide what to do next. That explains why only 17% of CSCOs today say they can 
predict and manage disruptions effectively, highlighting how urgently structured 
processes are needed.

5 Ways the Service Management 
Layer in SCU Transforms Supply 
Chains
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3.	 Visibility for Everyone
SCOR Focus: Plan → Deliver

Most supply chain tracking systems give leadership reports after the fact. But day-
to-day teams still operate in silos.

SCU enables real-time operational dashboards via Atlassian Analytics, giving 
everyone — from warehouse supervisors to executives — live insight into 
escalations, SLA breaches, and recurring issues.

At the same time, teams collaborate in centralized Confluence spaces, keeping 
playbooks, incident reports, and SOPs accessible and aligned.

Proactive problem-solving replaces reactive firefighting.

4.	 Cross-Functional Collaboration Becomes the Norm

5.	 You Build a Data-Driven Supply Chain

SCOR Focus: Source → Make → Deliver

SCOR Focus: All domains

Supply chain disruptions rarely stay contained within one department. Yet, 
traditional processes often isolate teams, where you end up with procurement 
doing one thing, logistics another, IT another.

SCU brings together IT, procurement, operations, and logistics in shared Jira 
tickets, replacing siloed action with synchronized response.

Whether it’s a quality issue in Make or an inventory misalignment affecting Plan, 
teams work off a single source of truth with clearly defined roles, watchers, and 
SLA timelines.

As a matter of fact, organizations that embed cross-functional collaboration have 
seen operational frictions drop by more than 30%.

Measurement is the foundation for improvement.

With SCU, each ticket, resolution, and escalation adds to a growing dataset that 
leaders can analyze for trends:

•	 Which vendors underperform

•	 Where disruptions cluster

•	 What incidents cost the most

•	 How fast teams resolve different types of issues

SCU empowers structured, pre-configured Jira workflows that align to specific 
incident types (e.g., “Supplier Delay”). A missed delivery window no longer sparks 
inbox chaos. Instead, a Source workflow auto-escalates to procurement, notifies 
logistics, and informs customer service.

https://forms.workday.com/en-us/reports/harvard-business-review-planning-and-sourcing-report/form.html?step=step1_default
https://forms.workday.com/en-us/reports/harvard-business-review-planning-and-sourcing-report/form.html?step=step1_default
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This accelerates decision velocity and enables fact-based strategic decisions such 
as supplier changes, process reengineering, or investments in resilience​, which in 
turn improves your bottom line.

According to Mckinsey, companies that aggressively digitized supply chain 
processes achieved 3.2% higher EBIT growth and 2.3% higher revenue growth.

https://www.mckinsey.com/capabilities/operations/our-insights/digital-transformation-raising-supply-chain-performance-to-new-levels
https://www.mckinsey.com/capabilities/operations/our-insights/digital-transformation-raising-supply-chain-performance-to-new-levels


Is Your Tech 
Stack Holding 
You Back?

Chapter 5

Not every organization is ready for a full-scale 
unification initiative. But if these five signs are 
showing up across your operations, your tech stack 
may already be signaling that it’s time for a change:
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1.	 Manual Work: When People Compensate for Broken Systems

2.	 Siloed Data: The Enemy of Operational Alignment

SCOR Focus: Source | Deliver

SCOR Focus: Plan → Source

If your teams are still stitching together workflows with spreadsheets and emails, 
the resource drain is just a symptom of a larger problem — your systems aren’t 
communicating. These manual workarounds, once stopgaps, have likely become 
embedded in day-to-day operations. The result? Wasted time, avoidable errors, 
and hidden costs that scale with your business.

SCU replaces this inefficiency with structured, SLA-backed Jira workflows and 
Confluence-based documentation hubs. Tasks become visible, repeatable, and 
trackable — eliminating the guesswork and handoffs that erode productivity.

McKinsey reports that digitizing collaboration-heavy processes like supplier 
management can increase productivity by 20–30%, reclaiming weeks of manual 
effort and unlocking higher-value work across your teams.

Key Takeaway: 
If your people are compensating for your systems, SCU is overdue.

When inventory lives in your WMS, orders in your ERP, and updates in your TMS, no 
one has the full picture. Teams work from partial views, planning becomes reactive, 
and initiatives lose traction.

SCU brings these critical data streams into a single platform, using Jira 
dashboards, integrated portals, and Confluence knowledge spaces to unify teams 
and tools. This enables real-time coordination across planning, procurement, and 
execution.

Integrated service management has been shown to improve visibility by up to 
50%, strengthening your ability to lead with confidence.

Key Takeaway: 
If your view is fragmented, your decisions will be too.

3.	 Lagging Insight, Slower Action
SCOR Focus: Plan → Source

If your organization still depends on weekly reports or end-of-month dashboards 
to monitor performance, you’re already behind.

Modern supply chains move in real time. And without that level of visibility, your 
ability to identify early signals—late shipments, demand spikes, supplier risks—is 
compromised. By the time issues surface, your options narrow.

Delayed insight equals delayed action, and delayed action increases exposure.

SCU enables real-time alerts, SLA tracking, and automated routing across Jira 

https://www.mckinsey.com/capabilities/operations/our-insights/digital-collaboration-for-a-connected-manufacturing-workforce
https://www.mckinsey.com/capabilities/operations/our-insights/digital-collaboration-for-a-connected-manufacturing-workforce
https://www.mckinsey.com/capabilities/operations/our-insights/supply-chains-to-build-resilience-manage-proactively
https://www.mckinsey.com/capabilities/operations/our-insights/supply-chains-to-build-resilience-manage-proactively
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4.	 Reactive Teams Signal a Readiness Problem

5.	 Tech Bloat But No Payoff

SCOR Focus: Make | Plan

SCOR Focus: All

When your organization spends more time responding to breakdowns than driving 
strategic improvements, you have a system readiness issue.

Fragmented systems limit your ability to run forecasts, model scenarios, or pivot 
quickly. Without unified data and workflows, you’re forced to rely on lagging 
indicators and instinct, not insight.

A reactive posture is a red flag signalling your foundation isn’t built for agility.

SCU gives your teams real-time operational levers, enabling scenario planning, 
automated escalation, and collaborative decision-making across functions. 
Forecasting improves. Strategic moves become faster and more informed.

Key Takeaway: 
SCU empowers teams to lead from ahead, not chase from behind.

Over time, tech stacks tend to add tools faster than they add value. You end 
up with overlapping platforms, rising license costs, integration overhead, and 
inconsistent user experiences.

And while each system was likely added with good intent, the cumulative result is 
an environment that’s difficult to scale and expensive to maintain.

When platform sprawl outpaces ROI, consolidation is no longer optional.

Fortunately, SCU doesn’t require wholesale change. It adds a unifying layer across 
your existing stack that standardizes operations and automates coordination. This 
gives you visibility and control without compromising your system investments

E7 clients implementing SCU have reported up to 140% ROI over three years, 
driven by reduced manual effort, faster resolution, and lower tech bloat.

Key Takeaway: 
If complexity is outpacing control, SCU realigns your foundation for value.

and Atlassian Analytics. You’ll know when something goes wrong and you can act 
before it spirals.

According to Accenture, companies with real-time visibility maintained both 
revenue and profit through disruption, while others struggled to adapt.

Key Takeaway: 
If your response lags the pace of change, SCU closes the gap.

https://www2.deloitte.com/us/en/insights/focus/supply-chain/supply-chain-agility-efficiency.html
https://www.e7solutions.com/case-study/supply-chain#:~:text=Solutions
https://www.accenture.com/us-en/insights/consulting/visibility-delivers-supply-chain-resilience
https://www.accenture.com/us-en/insights/consulting/visibility-delivers-supply-chain-resilience


Building 
Resilience 
with Unified 
Platforms

Chapter 6

Disconnected platforms create more than workflow 
inefficiencies — they create blind spots. In today’s 
volatile environment, visibility is your fastest lever for 
agility, resilience, and control.



STRATEGIES FOR RESILIENCE AND AGILITY

22 SUPPLY CHAIN UNIFICATIONE7SOLUTIONS.COM 

Supply Chain Unification (SCU) delivers visibility on two levels:

•	 Operational Visibility: Know what’s happening across Plan, Source, Make, 
Deliver, and Return in real time.

•	 Technology Visibility: See where systems are failing, integrations are breaking, 
or dependencies are at risk.

Here’s what that looks like in practice:

Without SCU With E7’s SCU

Weekly reports reveal last week’s delays Dashboards surface bottlenecks as they emerge

Teams escalate manually via email Automated triggers route incidents via SLAs

Data lives across systems (ERP, WMS, SharePoint) Unified views consolidate live operational and system health 
through dashboards built in Atlassian Analytics.

Root causes take days to trace Linked workflows, assets, and tickets provide immediate context

Visibility ends at the department wall Cross-functional transparency from procurement to delivery

Real-World Results
A global industrial automation firm unified supplier issue tracking using Jira Service 
Management. With API-triggered tickets that are logged through Confluence for 
audit-ready traceability, automated escalation, and centralized dashboards, they 
reduced manual handling, improved response time — and achieved 140% ROI over 
three years.

Unified visibility must be the de facto way to operate moving forward.

A global manufacturing leader embedded a unified risk response process across 
its supplier network. By consolidating risk signals and standardizing escalation 
workflows, the team was able to assess the impact of a major disruption across 
hundreds of suppliers in under 12 hours — enabling faster intervention and 
stronger business continuity.

Speed requires more than just tools. It also requires structure, readiness, 
and real-time collaboration.
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A leading global retailer integrated RFID tracking and real-time inventory 
monitoring to unify data across stores, warehouses, and suppliers. This visibility 
boost reduced stockouts, improved supplier responsiveness, and enabled more 
accurate, dynamic forecasting across regions.

When data flows seamlessly across the supply chain, forecasting (and 
customer experience) improves.



What to 
Look for in a 
Unification 
Partner

Chapter 7

Supply Chain Unification (SCU) is a full-scale 
transformation that blends platforms, workflows, 
and people into a cohesive, high-performing system. 
Success hinges on choosing a partner who can lead 
across all three dimensions and has the requisite 
experience to guide that change at a foundational 
level.



STRATEGIES FOR RESILIENCE AND AGILITY

25 SUPPLY CHAIN UNIFICATIONE7SOLUTIONS.COM 

Here’s what separates a true SCU partner from a software vendor:

What to Look For
1.	 Deep Integration Expertise 

Can they unify ERP, WMS, CRM, and custom tools into one operational flow — 
not just connect them with surface-level APIs? SCU demands integration that 
runs deep, across legacy and modern systems alike.

2.	 Process Fluency, Not Just Platform Skills 
A capable partner goes beyond implementation. Look for someone who 
can reimagine your supply chain workflows through the lens of service 
management — using tools like Jira Service Management, Confluence, and 
SLA-backed escalation paths.

3.	 Industry Experience That Matches Your Context 
Every supply chain faces different pressures. Your partner should understand 
your domain — whether it’s manufacturing, retail, or life sciences — and back 
that up with relevant, SCOR-aligned case studies.

4.	 Long-Term Enablement Model 
SCU isn’t about dependency. The right partner will train your team, document 
your workflows, and build for sustainability. With E7, that means knowledge 
transfer through structured Confluence hubs and support your teams can own 
post-deployment.

5.	 Collaborative Evaluation Process 
A true SCU partner starts with structured discovery. They co-define success 
metrics, map fragmentation hotspots, and show value before you sign. Look 
for transparency, not templated proposals.

Pitfalls to Avoid
1.	 Shiny Demo, No Strategy 

If a vendor leads with flashy features but can’t articulate how they’ll improve 
your operational flow, that’s a red flag.

2.	 Overpromising on Integration 
Ask how they’ve handled legacy integration in past SCU projects. Look for 
specificity, not hypotheticals.

3.	 Black-Box Builds 
Avoid solutions that are hard to maintain or adapt internally. SCU should make 
your supply chain more transparent and resilient, not more dependent on 
outside help.



From 
Firefighting to 
Forecasting

Chapter 8

Disruption is no longer an outlier. It’s the operating 
environment.

Organizations that continue to rely on fragmented 
systems and reactive processes will remain stuck 
in firefighting mode — responding late, duplicating 
effort, and losing ground. But those who embrace 
Supply Chain Unification (SCU) position themselves 
to lead with speed, precision, and confidence.
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Throughout this guide, we’ve shown how E7’s SCU approach helps organizations:

•	 Surface and eliminate the hidden costs of fragmentation

•	 Connect siloed systems, workflows, and data through a single service layer via 
Jira Service Management and centralized Confluence portals that orchestrate 
workflows and knowledge

•	 Apply service management principles to drive accountability and velocity

•	 Deliver real-time visibility across SCOR domains — from Plan to Return

•	 Empower teams to act proactively and make better decisions, faster

At E7, we’ve helped supply chain leaders unify their platforms, realign their teams, 
and unlock measurable gains in agility and performance with SCU. Delivered 
through Atlassian’s flexible tool suite, we ensure you scale in lockstep with your 
supply chain.

Whether you’re navigating operational drag, system sprawl, or strategic blind 
spots, the next step is clear:

Unify what matters. Move faster. And start leading from ahead.

Ready to see where SCU can take you?

Take the first step with our Supply Chain Unification Assessment and find out how 
your systems, workflows, and teams can perform as one.

https://www.e7solutions.com/solutions/supply-chain-unification
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About E7 Solutions

E7 is a leader in Service Management, helping organizations unify and optimize 
their operations through strategic transformation and advanced technology 
solutions. Since our founding in 2008, we have partnered with clients in industries 
ranging from finance to healthcare, IT, manufacturing, and retail to architect 
solutions that enhance clarity, collaboration, and efficiency.

As a privately owned company headquartered in Troy, Michigan, and an Atlassian 
Platinum Partner, E7 combines deep technical expertise with a human-centered 
approach to problem-solving. Guided by a commitment to service excellence and 
continuous improvement, we enable businesses to navigate complexity, streamline 
workflows, and drive sustainable growth.

At E7, we don’t just implement platforms. We create connected ecosystems 
that empower teams, eliminate silos, and accelerate decision-making. Our team 
of certified Atlassian experts and industry specialists focuses on enhancing 
decision velocity through unified platforms and automated workflows, helping 
organizations transform their supply chain from a potential vulnerability into a 
decisive competitive advantage.


